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For emphasizing quality improvement (CQI) and total quality management (TQM) and its application in health care in a effective way in education and training for health care professionals the European Society for Quality in Health care (ESQH, www.esqh.net) suggests the following basic requirements:

1. Provide knowledge, skills and attitudes for ‘doing CQI/TQM’:

· How to measure and improve own performance 

· How to adapt to change to enhance system performance 

2. Create learning environment settings

3. Emphasizing self reflection as part of professional practice

4. Monitoring ongoing progress in the professional field. How much better could we be by implementing ‘best practice’? (continuous learning)

· The ability to critically evaluate the knowledge base supporting good patient care

· An understanding of the gap between prevailing practices (including local) and best practices, and the steps necessary closing that gap

· Participating in closing the gap between prevailing and best practices

5. Focus on results
· Using performance indicators

-
in education and training-programmes

-

in professional practice (measuring the effect of education and training)

· Performing ongoing research on what works, what works not (advances in care and science of quality care issues)

These five simple rules contrast as follows with current  basic requirements in education and training of CQI/TQM

How it is now?





How it could be?

Provide knowledge, skills and attitudes 

for ‘understanding CQI/TQM’ (awareness)

Provide knowledge, skills and attitudes 

for ‘doing CQI/TQM’ (pragmatic science)

Provide setting for theories and knowledge



 Create learning environment settings

Emphasizing autonomy as part of professional 

practice

Emphasizing self reflection as part of professional practice

Quest for theories and knowledge. 

How much better could we be, based on 

science (EBM/Epidemiology research)

(continuous education)

Monitoring ongoing progress in the professional field. How much better could we be, by implementing ‘best practice’? (continuous learning)

Process-orientation

Focus on results (outcome-measurement)
Overcoming Learning Challenges

	
	
	Elements to Aid Learning for Quality Improvement 
	

	
	Learning Challenges
	1. 

Knowledge for doing CQI instead of understanding

CQI
	2. 

Create learning environment settings
	3. Emphasize self-reflection instead of autonomy
	4. 

Implemen-ting best practice & monitoring ongoing progress
	5. 

Result orientation

	1. 
	Better learning objectives

(what competences are required?)


	
	
	
	
	

	2. 
	More impact of the training and education


	
	
	
	
	

	3. 
	Bring learning and current practice closer together 

- improving competence vs. actual performance

- foreground/background learning


	
	
	
	
	

	4. 
	Closing the performance gap (knowing and doing)


	
	
	
	
	


Instructions:

For each cell of the table consider the extent to which the suggested Simple Rule about education and training in Quality Improvement is useful in overcoming the learning challenge. 

Categorize your response using: very useful, somewhat useful, and not useful. Write your response in the cell unless your response in “not useful” in which case leave the cell empty.
