     Annual Report 2005

The year 2005 was ESQH’s seventh full year in existence. A year that saw the Society begin work on our two most high profile enterprises- the MARQuIS and SImPatiE Projects. We also opened a new ESQH Office, held two successful Workshops and launched the new ESQH interactive website.   

2005 was an election year for ESQH, that saw the retirement of three long-standing Board Members; Susana Lorenzo from Spain and our first two Presidents – Stiofan deBurca and Marius Buiting.  At the Annual General Meeting in Hannover, Germany, David Somekh from the UK was named as the new President, and an election saw in three new Board Members –Ian Callanan from Ireland, Piera Poletti from Italy and Karl-Henrik Lundell from Sweden.. These joined Vice-President Jan Mainz (Denmark) and Basia Kutryba (Poland) on the ESQH Executive Board, to serve the term 2005 – 2007.

The three-year research programme, MARQuIS, funded by the EC under the sixth framework programme from January 2005, aims to map the policies and mechanisms which underlie quality and safety in member state hospitals, especially with reference to cross-border patients. Based on a synthesis of national policies and investigations of patients’ rights and expectations, the current situation will be assessed by questionnaire in a sample of hospitals (in Belgium, Czech Republic, France, Ireland, Netherlands, Poland, Spain and UK) during 2006. The principal contribution of ESQH will be in the training for and coordination of site visits to hospitals during 2006 and 2007.
SImPatiE is a two year project, starting in February 2005, and is part-funded by DGSANCO, the health and social policy unit of the EC. Our partners in this project, to map patient safety activities, agree vocabulary, tools and an outline strategy are familiar names. The project is led by CBO, with ESQH, HOPE, CPME and the French Haut Authorité de Santé, Council of Europe Patient Safety group and finally, the umbrella patient organisation, LMCA.
In 2005 ESQH held our customary Spring and Autumn Workshops. The one-day Spring Workshop was held in April in Hannover, Germany, with the theme being “Accelerating Quality Improvement.”  During this Workshop we wished to explore methods of speeding up quality improvement that are evolving among certain organisations and personnel within the Quality field. Presentations were given by people from CBO in Utrecht, the SANA Clinic in Munich, the AMNCH Hospital in Dublin, Philips Medical in Hamburg and from ESQH itself. The one common thread running through the presentations was the experience of taking tried and trusted Quality tools and making them work in new and more effective ways. 

One of the outcomes of the afternoon group discussions was a decision by ESQH to look further into the issue of integrating various Quality Improvement systems.

Our Autumn Workshop took place in Zagreb, Croatia, and was billed as ESQH’s 3rd Network Conference (after Seville 2002 and Udine 2003). This Conference was kindly supported by the Croatian Medical Association and the Ministries of Health, and Science & Technology. 

As is practice with an ESQH Network Conference, plenary sessions were followed by smaller workshops where attendees could delve further into their chosen topic through interactive sessions, such as Quality Strategies, Guidelines, Patient Safety, Education and ICT. Once again the feedback from an ESQH workshop/conference was very positive; though the number of attendees remains on the lower side of our ambitions.

The ESQH Offices are becoming an increasingly important means by which the Society can carry out its work across the continent. The fact that each Office is located within a specific geographic region, with a specific remit, means our efforts can be concentrated in ways a single Headquarters, or a virtual office, cannot.

The Krakow Office has now been running for two years, with its objective of promoting Quality in the countries of Eastern and Central Europe. During 2005 the Office co-organised the Annual Polish Conference – this year with a focus on Patient Safety, and was on hand with advice for the development of a new Quality Society in the Czech Republic and a Quality Institute in Albania. It also continued its practice of organising and running training programmes.

The Brussels Office is ESQH’s link to Europe. The Office allows the Society to network with many NGO’s and personnel within the European Commission. Benno van Beek, in addition to working for CBO and NIZW in Holland, continues to play an important diplomatic role on our behalf. Benno and Marius Buiting facilitated a meeting at the end of the year with a senior official in the Dutch Health Ministry which may well lead to further funding for our European networking activities. The Brussels Office also represented ESQH on the Working Group for Patient Safety, chaired by CPME (Standing Committee of European Doctors). This Group prepared and ran a major Patient Safety Conference that took place during Luxembourg’s Presidency of the EU, and that resulted in the EU-supported Luxembourg Declaration on Patient Safety.
The London Office is ESQH’s Patient Safety Office. The principal work this year has been in carrying out the mapping exercise for SImPatiE (Work Package 2) although towards the end of the year there was an important change. Andrew Corbett-Nolan wound up his business, HSCQC, previous sponsors of the Office, and became a partner of Bentley Jennison, a health consultancy firm. Early in 2006 we expect to formalise the relationship with the new sponsors, with whom we have met and who have already agreed in principle to support the continued work of the Office. 

And in December 2005 ESQH officially opened its 4th office – the ESQH Office for Quality Indicators, located in Aarhus, Denmark. This Office has the immediate function of working on the SImPatiE Project leading Work Package 4 (vocabulary and outcome indicators) as its area of responsibility is indicators and indicator development. Dr Paul Bartels and Anne-Marie Hansen will support Prof Jan Mainz in this endeavour. 

During 2006 we hope to open offices in Holland and Sweden, with work on developing these facilities (specialities – education and ICT) well advanced.
There were developments too at our Secretariat in Limerick. With organisational changes occurring in the national health system in Ireland, ESQH received a welcome commitment from the new Health Services Executive. Some structural changes also occurred, leaving ESQH with a more direct role in dealing with its own administration. 
A highlight of 2005 for the Secretariat was the launch of the new ESQH website. The layout of the site allows for regular updating with news from the Quality field, leading to more repeat visits. Already in its first year the site received over 100,000 visitors.

The website is also designed to be used as a workspace by the ESQH Board, Council, Offices and staff. Any sub-groups arising from ESQH areas of interest may also use the site as a virtual workspace – and this type of activity steadily increased as the year went on.
From its beginning, ESQH has always sought to work closely with other like-minded organisations – the better to pool our resources and expertise. ESQH has signed formal agreements with the European Organisation for Quality (EOQ) and the European Health Telematics Association (EHTEL). Our work with these organisations continues – for example in 2005 ESQH participated in the Summercamp on Education held in Portugal, and worked with EHTEL at its Rome Conference, “Improving care for chronic conditions, the added value of e-health.”

The Society also held talks with ISQua and the EFQM Health Sector Group and there is enthusiasm from all sides to work together on specific projects in the near future. 
ESQH has also begun talks with Joint Commission International, has been invited to sit on a number of Advisory Boards and has been asked to partner the prestigious World Healthcare Congress that takes place just outside Paris in 2006. 
In conclusion, 2005 proved to be an eventful and rewarding year for the Society. Our involvement in two major EU Projects, the launch of a European interactive website, our continued work with other leading healthcare organisations and the burgeoning role of the ESQH Offices have all led to an increased awareness of the Society and a steady increase in its reputation. 
