Annual Report 2006
For ESQH, 2006 was a busy and productive year. There was a very successful consultation completed on both the Constitution and the five year Vision and Strategic plan. As a result, opportunities have been created to increase categories of membership and to enrich the mix of contributions to ESQH’s future work. The Society’s involvement in EU projects has slowly developed further and there has been fruitful collaboration with partner organisations.
Constitution

The collaborative work on the Constitution, agreed in Haarlem by Council has already led to new proposals in London in October which will be ratified at the AGM at the Spring meeting in Oporto in March 2007. In essence, the new status of Associate membership allows other organisations with an interest in European Health Quality to participate regularly in ESQH’s different activities. This function aims to attract academic institutions, other health quality players such as patient organisations etc. and thereby both enrich ESQH meetings and provide an additional source of income. JCAHO (Joint Commission International) are the first Associate to come on board.
Another agreed development linked to this drive to expand our membership was the idea of extending Society membership to include countries where there was an aspiration to join formally, but time was needed to establish a formal Quality Society. In London it was agreed that the category of Network Affiliate be established with a three year span, to encourage individuals in potential applicant countries to achieve formal membership. As of October, Portugal, Estonia, Albania and Slovenia have this status.
The other associate membership category is European Star membership, whereby individuals or organisations in countries where there is not yet a Society are encouraged via a token fee, to become involved in the organisation’s activities. This might apply in countries such as Cyprus, Malta and Latvia where the prospect of a formal Society application is uncertain, but where individuals or for example Government departments, might be interested to get involved.
Finally, in London Council agreed to a change in the Constitution to allow there to be eight rather than six members on the Executive. This is timely, because a call for nominations prior to the Spring meeting was then possible and three new members will be appointed at the AGM as well as a new President. The vacancy for three new members partly arose because Prof. Jan Mainz from Denmark has had to resign through pressure of work, although his place on the executive is being filled on a temporary basis by Dr Paul Bartels from the ESQH Aarhus office. Increasing the size of the Executive will allow more support for the increased number of tasks or projects created by the expansion of the Society and the adoption and implementation of the Strategic plan.

Strategic plan

Three key elements of the plan, which are the first to be implemented relate to core aspects of ESQH mission as defined in the Constitution.
To promote communication between the stakeholders in European healthcare quality. 
It was agreed following the Haarlem consultation that two principal components need to be put in place. Firstly the Executive has formed a new communication group, led by Marius Buiting and Noel Harrington, expressly to develop web-based communication further and to strengthen current communication links with individual members of National Societies.
Secondly, as previous attempts to hold network meetings attracting larger numbers of grass-roots stakeholders have proved impractical, a new concept, that of the Travelling Masterclass has been adopted. This aims to take expertise to individual Societies, running economical workshops on topics chosen by them, but supported by an international team of experts. Our meeting in Athens in June (see below) could be seen as a pilot for this idea.
To champion Quality in Healthcare

At the Haarlem meeting it was agreed that one significant achievement the Society should aspire to was to attempt to create a Europe based body of knowledge on healthcare quality. This activity would be led by Charles Shaw, Paul Bartels and Andrew Corbett-Nolan. One possible route to expedite this might be to develop a ‘Wikipedia’ type approach and a business plan to make implementation possible is in development.
To stimulate innovation in the Healthcare Quality field in Europe
A strong argument made in Haarlem was that our Society, its structure, philosophy and functioning should reflect the ideals represented in our Mission. This leads to the idea of the Society being open and inclusive, not closed and exclusive as so many membership Societies can be. The model of ‘open-source software’ was cited as a paradigm. One current activity of the Society that relates to this is involvement in the ‘Summercamp’ movement (see below) with its emphasis on building a community of like minded stake-holders. However, it is recognised that this approach alone cannot produce the speed of growth we aspire to in this particular endeavour and a necessary adjunct would be development of support for education in quality, another key element of the strategic plan. This project is led by the current president, David Somekh, with Carsten Leffman and Caroline VanWeert
ESQH meetings

The Haarlem workshop in March was facilitated by Bertrand Jouslin de Noray and Monica Haime who generously donated their time.
In May, as a partner of EOQ, ESQH members helped to facilitate two of the parallel workshops at EOQ’s fiftieth anniversary conference in Antwerp. Marius Buiting and Frank Verheggen ran a two day healthcare session on innovation and David Somekh with a colleague, Frank Fol, ran a parallel workshop on cooking and creativity.
In June, in association with the Hellenic Society for Quality, a group of experts including Executive Board members, but also Charles Shaw, Charles Bruneau of HAS and Martin Denz of EHTEL presented a workshop with interactive seminar sessions at the Kyriakou Children’s Hospital, in part to support the launch of the Greek National Quality Strategy (see below). More than two hundred attendance forms were signed on the day.
In late August, in Templin, North-Eastern Germany, the 2006 ESQH healthcare summercamp was held over three days with the theme ‘Compassion in healthcare’. This theme follows previous two year sequences on Leadership (2002/3) and Education (2004/5). We were privileged to have a presentation from the parents of the German Chancellor Angela Merkel and to meet with participants in the Fourth World Movement represented by our co-facilitator of the event Mme Join-Lambert at Haus Neudorf.
In October, ESQH had its Council and Executive meetings in London, timed to link to the ISQua meeting there. For technical reasons the planned Autumn workshop in parallel with ISQua could not take place, but representatives of the ESQH board met with the board of ISQua to discuss the potential for future collaboration and it was agreed that the President would meet with Dr Bruce Barraclough, ISQua President-Elect, in Sydney in January 2007, to agree a suitable area for a joint project during 2007. At the London Council meeting, constitutional amendments were agreed and France and Turkey were accepted as new members of Council, subject to completion of the necessary paperwork. The organisation led by Prof Isuf Kalo in Sofia became the first organisation to receive the status of “ESQH Networking Affiliate”. 
Attendance at other meetings

April.  Prague:  2nd roundtable on quality and safety outcomes in the healthcare curriculum
June. Athens: key-note presentation ‘Quality and safety in the Knowledge Society’ at launch of Greek National Health Quality Strategy

September. Kolocep (Croatia): EOQ summercamp event ‘the next generation – connecting’
October. Lubljana (Slovenia) meeting of Slovenian quality group

November. Prague: Czech Quality Society annual meeting ‘best experience for better quality of life’ . ESQH presentation on creativity and healthcare

November. Assisi. Italian Society for Quality in Healthcare. Keynote presentation ‘Quality and safety, a European perspective’

December. St Petersburg. EOQ Council meeting. Seminar on CSR (potential joint project EOQ/ESQH). Session on Chief Executives club.
EU policy related projects

MARQuIS

Now in the second of its three years, this sixth framework, DG Research funded project on quality policies and mechanisms is one where ESQH is part of a Europe-wide consortium (led by FAD). Details can be found on the public website www.marquis.be  Representatives on the project are our President elect Barbara Kutryba (for NCQA Poland), Benno van Beek (for CBO and ESQH) and Charles Shaw (for ESQH). Newsletter no.6 (Jan.2007) (available on the website) summarises the progress so far. A second project conference was held in Prague in November.
SImPatiE

Part-funded by DG SANCO this Europe wide project on patient safety is due to complete Feb. ’07. ESQH is a project partner with CBO (project leaders), HOPE, CPME, HAS. LMCA, and a group within the Council of Europe led by Piotr Mierzewski. The website is www.simpatie.org  

ESQH has been involved in heading Work Package 2 (mapping Europe), based in our London office (see below)and Work Package 4 (Vocabulary and Indicators) based in our Aarhus office (see below). Events this year included completion of activities prior to finalisation of reports (including collection of data for Compendium of Good Practice examples in Patient Safety in Europe, a seminar in July in London, hosted by ESQH to review progress and a consensus conference in Luxembourg in September, managed by CPME, on strategies for quality). In December in Paris, a meeting of stakeholders including ESQH, hosted by HAS on behalf of the High Level Working Group on patient safety, looked at the development of EUNetPas, a European network on Patient Safety involving all European member states, to develop further work on the topic. A second meeting is planned for March 2007, promising an opportunity for ESQH, together with SImPatiE patners CBO, HOPE, CPME and HAS to bid for more project money from DG SANCO in this area.
EMPowER

ESQH, in partnership with the UK Royal College of Psychiatrists Research Unit and MHID (formerly the Hamlet Trust, funded by the Soros Foundation), led a consortium of European agencies in a bid to DG SANCO for a two year project on patient empowerment in mental health services in Europe. In October we learnt that we had been successful, but because of funding shortfalls, our project was on a reserve list and unlikely to attract funding for this coming year. It has been agreed that the consortium will review the comments of the project referees and re-submit an upgraded proposal in the late Spring of 2007.

Partner organisations

Most of the activities have already been mentioned. Thanks to a productive meeting with the ISQua board in November, it is anticipated that there will be ongoing project collaboration and facilitation of an ESQH sponsored event when ISQua next meets in Europe (2008).
EOQ continues to be a close partner. As well as Summercamp events, we are actively exploring a joint project related to Corporate Social Responsibility, following the meeting in December, and at the December EOQ Council meeting, the ESQH President represented our interests.

Although there has been a delay in finding an appropriate joint project with EHTEL, we are assured by them that they remain keen to collaborate with us.

Dr Michael Perides, representing the healthcare group of EFQM has been in touch throughout the year regarding a potential collaboration, including the franchising by his group of an ESQH office in Brussels. These discussions continue.
ESQH offices

London: the principal work this year has of course been the Simpatie project. However, although Bentley-Jennison have continued to facilitate Andrew Corbett-Nolan in managing the office, for next year negotiations are almost completed in moving management of the Office to Datix Ltd.,  where Brian Capstick, whose company provided some financial and infrastructure support to the SImPatiE project, will take over the running of the Office and establish new targets for 2007. Andrew will remain on the Steering Committee, but there will be recruitment of new members also.

Krakow: Barbara Kutryba and Halina Wasikowska continue to manage the office and pursue developments in Eastern Europe.

Brussels: Benno van Beek , although now fully employed by CBO continues, by mutual agreement, to manage the flow of information from Brussels for ESQH.

Aarhus: Paul Bartels has been active all year in managing the SImPatiE activities based in Aarhus,  assisted by Solvejg Kristensen but a new programme of work will be developed for 2007.

Padua: a new office, managed by CEREF under Piera Poletti , specialising in patient empowerment, has been approved and will open in early 2007.
Utrecht: CBO has agreed to host a new office supporting a European network of Quality Institutes. The CEO of CBO, Boi Jongejan has agreed to lead this project and the first meeting of potential members will be organised for Spring 2007.

Secretariat: the future of the Limerick office and the Secretariat has been on hold during the reorganisation and development of the Irish HSE. David Somekh met with Edwina Dunne, new head of Quality and Risk for Ireland in Dublin in December. There are good prospects now for an evolution of the relationship between ESQH and the HSE, in relation to our supporting their interests in Europe
Marius Buiting and David Somekh went to the Dutch Department of Health in the Hague in January to discuss a secondment on a day a week basis from the Ministry to support ESQH’s network of Offices. Although progress on this arrangement is slow, it is anticipated that it will nevertheless be implemented during 2007.
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