ESQH Annual Report 2007

The year 2007 proved to be ESQH’s busiest yet, with two Workshops, a SummerCamp, a Summer Practicum, the opening of a new Office, the addition of two new National Members and three Associate Members, the closing stages of one EU Project and the opening of another, and the requested presence of ESQH Executive Board Members at many conferences, seminars and meetings all over the continent and throughout the year. 

The Constitutional changes agreed in London (Autumn 2006) were ratified at the AGM held during the Spring Workshop at the Ordem dos Medicos, Porto. This meant that two new members, Anastasius Moumtzoglou and Carsten Leffmann, together with Paul Bartels (who replaced Jan Mainz) joined the Executive Board. Similarly, the protocol for Associate members was agreed and posted on the website homepage. No other constitutional changes were proposed during 2007.

In addition to JCI-Europe, the MARC Institute of Sofia, Bulgaria and Lux-Med, a Polish group of private health clinics, were the first to take advantage of the new opportunity for associate membership, during 2007.

Strategic plan. Following the strategic exercise in Haarlem, described in last year’s report, and the updated version being  presented to Council in London (October 2006) the workshop at Porto considered six possible projects to allow ESQH to operationalise its mission. These were: to create a ‘wikipedia’ type of knowledge compendium on quality, to create a European health quality observatory, to develop a corporate social responsibility type of project with industry, to mirror ISQuA’s mentorship programme within Europe, to support the CHAIN model of self-help networks and to offer a ‘President’s club’ in the form of a learning set, for leaders of national societies to share experiences.

After prolonged discussion the workshop agreed to pursue three of the ideas which were seen as overlapping, namely, to investigate the body of knowledge idea, to increase the community (i.e. support increased net-based networking, but not via either CHAIN or a learning set), perhaps via a web-based forum and, using these two work-streams, to work towards eventually establishing an observatory. Both Boi Jongejan of CBO and Brian Capstick of the ESQH London office offered to support the project, together with Executive Board members and the three interlinked themes were nicknamed the ‘Porto project’. A further teleconference in the Summer was followed by a meeting in London in the Autumn, to progress the idea and the first fruit of this work will be announced at the Spring meeting in Hamburg in 2008.

ESQH meetings. At Porto in March, in addition to the strategic workshop there was a plenary meeting with invited guests from Portugal, aimed at stimulating the development of the Portuguese Association for Quality in Healthcare, which hopefully will be fully constituted in time for the 2008 Hamburg meeting. The meeting was well attended and agreed by all to have been a successful launch. The Council meeting at Porto welcomed the Czech Society, represented at the meeting by Ales Bourek and the French Society, represented by Bernard Descottes. Turkey, although voted in last year, were not able to be represented for their first potential attendance at Council. In attendance were members from the MARC Institute from Bulgaria, who expressed interest in Associate Membership.

At this meeting David Somekh became Vice President of ESQH and was replaced as President by Basia Kutryba, who was unanimously commended for the post.

At the Summercamp in Slovenia on transformational learning in healthcare, ESQH was represented by several members of the Executive. The activities are fully reported in the second ESQH Newsletter (Jan.2008) p.8, posted on the website.

The Autumn workshop took place in Barcelona in October and was supported by the Spanish Society and the Avedis Donabedian Foundation (FAD – the Spanish Quality Institute), the latter also hosting the first meeting of ENQI (the European Network of Quality Institutes) which took place immediately after the workshop. The workshop hosted a very successful meeting on the theme of Education for Quality and all the presentations given (including one from ESQH’s associate member, JCI-Europe) are available in the appropriate section of the ESQH website (as indeed are the presentations from Porto). There was discussion of how ESQH might continue its work on Education and at what stage this might be formalised by the opening of an ESQH Office dedicated to this topic.

Finally, mention must be made of the other educational activities preceding the Barcelona workshop. Frank Verheggen and Basia Kutryba continued to represent ESQH internationally and Frank reported the outcome of the April meeting in Barcelona on curricula (posted on the website in May 2007) immediately prior to his unexpected and tragic death. There are plans to commemorate his life and work in some formal fashion by the Society, which are still under discussion.

Also in the Second ESQH eNewsletter is information on the first Patient Safety Practicum (training for trainers), hosted in Krakow in September by the Polish Society and facilitated by ESQH, which saw the launch of the L Network, an open, net-based forum for trainers. 

EU policy related projects 
SImPatiE: this project was successfully completed in February 2007. All the reports of the work packages are available on the website  www.simpatie.org  In addition, the results of the two work packages headed by ESQH, (WP2) on mapping and (WP4) on vocabulary and indicators are available in hard copy by application to the Secretariat and Aarhus Offices.

MARQuIS: this project continues (see President’s introduction to eNewsletter 2, on website).

Progress of the project can be tracked on www.marquis.be 

The project is somewhat delayed, in relation to the initial target for completion, because of additional work, but will be concluded in 2008.

EmPOWeR: after being short listed but not funded the previous year, this project on patient empowerment in mental health was re-submitted with a larger international network for PHEA funding support in May. It was not successful. David Somekh and Adrian Worrall of the UK Royal College of Psychiatrists research unit (CTRU) agreed to continue to develop the project, seeking funding from other sources.

EUNetPaS: a new patient safety project, with a much larger consortium, which followed on and enlarged the work of SImPatiE, was under discussion in Paris in December 2006. ESQH aims to play a modest role in this consortium, led by HAS. Funding was to be sought from PHEA in May 2007 and the bid was successful. The project was due to kick off in February 2008 and its website is www.eunetpas.eu 

In April 2007 a number of ESQH representatives attended as invited experts at a meeting on cross-border healthcare in Brussels hosted by DGSANCO and the European observatory on health systems.

Partner organisations:

EOQ. In December the Secretary General of EOQ, Bertrand de Noray, resigned. This potentially creates a hiatus in our relations with EOQ and we will attempt to renegotiate our position with them during 2008.

EHTEL. There were difficult times for EHTEL during 2007, but they have assured partners that they continue to value the relationships established.

EFQM Healthcare. The hoped for involvement with this group has not materialised.

GIN. There were positive meetings during 2007 with representatives of their Executive and a formal relationship is being pursued.

EUPHA. A partnership agreement was finalised during the latter part of 2007. Details of this, and of EUPHA's current activities are in the eNewsletter no. 2, on the ESQH website.

ISQua. Although the previously discussed joint project did not come to anything, there were positive meetings during 2007 between Basia Kutryba and John Helfrick of ISQua regarding ESQH’s potential role in helping to implement the European element if ISQua go ahead with creating Regional groups. These matters will be further explored at the 2008 ISQua Annual Conference.
ESQH Offices. Building on the initial model of the Limerick Secretariat and the Brussels offices, ESQH has promoted the mutually beneficial practice of franchising the ESQH brand, to allow other organisations to open ESQH Offices designed to represent expertise in single or closely linked quality topics. In 2007, the latest of these, the ESQH Office for Patient Participation, was opened in Padua, Italy. 
This latest Office joins the growing number of ESQH Offices that are already up and running in London (Patient Safety) Krakow (Quality Promotion in Eastern Europe) and Aarhus, Denmark (Quality Indicators). The Brussels Office, while structurally different to the other offices (for historical reasons), continues to be a contact point between the Society and its Members and the EU. The Secretariat in Limerick, Ireland, which is the Society’s administrative, organisational and communications headquarters is sometimes known as the Limerick Office. Following the first ENQI meeting in October, the Utrecht Network Office (hosted by CBO) will be constituted, while colleagues in Goteburg, Sweden have expressed an interest in launching an Office dedicated to collaboration on quality between Health and Industry, hopefully in Hamburg in 2008.
In October 2007 the first official meeting of all the ESQH Offices took place in Barcelona. As more Offices are coming on stream, the need to work closer together, and the potential benefits of doing so, is increasing. This meeting was designed as an opinion gathering exercise from the Office Directors towards creating strategic and communications plans. 

The Krakow Office organised a very successful Summer Practicum in September 2007.

This is referred to earlier in the report. 11 countries were represented and four main topics were covered: general knowledge on safety issues, practical skills on RCA and HFMEA, information about PS indicators and lastly, medication safety.

The Brussels Office continued its work of providing up to date information about developments in Brussels under the leadership of Benno van Beek. 

The Secretariat continued to maintain the ESQH website – which at year’s end had received its 500,000th visitor. News of ESQH and other quality events, reports and projects continued to be posted, and over 260 members are now registered with the site. In September the ESQH e-Newsletter was launched, bringing news from the Quality world directly to our many thousands of individual members. A second Newsletter was ready for January 2008, with plans to publish 3 or 4 per year. There are currently plans to review and improve the website during 2008.

The London Office changed management during 2007, with Brian Capstick becoming Director, and the previous Director Andrew Corbett-Nolan moving on to the Steering Committee. The Office moved location to Brian’s firm, Datix and work immediately began on linking ESQH to the work Datix was undertaking on patient safety incident classification, together with the 'Porto project' activities referred to earlier.

Aarhus office completed its work on Simpatie and is expected to contribute to the EUNetPaS project during 2008. Aarhus has also participated in teaching exercises e.g. the Krakow Practicum and has been active in promoting the results of the Simpatie project.

The Padua Office for Patient Participation was opened in June, with a meeting and presentations attended by members of the ESQH executive and local members of the Italian Society for Quality and hosted by its Director, Piera Poletti, of CEREF.
Speaker engagements (some but not all of the ESQH contributions during 2007):
17-18 May – ‘Quality in Healthcare” – Polish National conference organized by TPJ (Polish Society for Q Promotion in Healthcare); Networking of ESQH members: Marie Kehoe of ISQSH spoke in Krakow.

28 May – Presentation given in Italy at Padova University: ESQH in Europe by Basia Kutryba.
1 June – Presentation by Basia Kutryba at the conference organized in Bern, Switzerland at invitation of Swiss Society for Quality and Prof. R. Cranovsky.   

2 June – Presentation by Basia Kutryba in Kiev, Ukraine at the conference of the All Ukrainian Council for Patient Rights and Patient Safety, partner of WHO Alliance Patients for Patient Safety

24- 26 September – Porto Patient Safety Research Conference – Shaping the European Agenda (ESQH and EUPHA the main contributory partners)

27 – 29 November – Training in Skopje. FYROM for healthcare managers, Basia Kutryba.
ESQH presence by invitation of Spanish Society for Q in HC (Ian Callanan; Barcelona, October); 

Italian Society for Q in HC, XVII Congresso (Ian Callanan, for ESQH) in November.

Risk Management Forum in Arezzo (Solvejg Kristensen of ESQH Aarhus Office and David Somekh, representing Simpatie) in November.

MARC conference on Quality in Healthcare, Plovdiv, Bulgaria (David Somekh keynote speaker for ESQH), also November.

Any of these presentations, if not immediately available on the website, can be obtained by application to the Limerick Office.
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