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During 2008, ESQH celebrated ten years since its opening meeting. That meeting was held in Budapest in October 1998 and laid out the new Society’s primary mission of becoming a network of networks to promote improvements in the quality of healthcare in Europe.

The following brief statistics from 2008 go some way to show whether that original mission has been followed successfully. ESQH now has 19 full members, each representing a national society for quality in healthcare. It has 5 associate members and 2 networking affiliates – these being organisations that demonstrate a willingness to work with ESQH to further common goals. And during 2008 the network of ESQH Offices grew from 8 to 10, while the new Network of Quality Institutes held two meetings as part of its setting-up process. As ever, the Society hosted a Spring and Autumn Workshop and a SummerCamp was held in Gothenburg.

Society Structures

The Executive Board

The Society’s Annual General Meeting was held in Hamburg in May 2008, where elections were held for two vacancies on the Executive Board. Four nominees contested the election, and the successful candidates were Mary Morrissey from Ireland, and Laimutis Paskevicius from Lithuania. The make-up of the Board for the remainder of the year was as follows:

President:

Basia Kutryba, Poland

Vice-President:
David Somekh, UK (Final Term)
Board Member:
Piera Poletti, Italy (Final Term)

Board Member:
Paul Bartels, Denmark 

Board Member:
Carsten Leffmann, Germany

Board Member:
Anastasius Moumtzoglou, Greece.

Board Member:
Mary Morrissey, Ireland

Board Member:
Laimutis Paskevicius, Lithuania

The increased number of seats on the Board (since 2007) has allowed for a more even spread of the workload for Executive Board members. This is a reflection on the growth of the Society, and its reputation as a serious player on the European healthcare field. The demands made on the President in particular, and the Vice-President, have increased to an extent that Board Members now accept a number of Key Tasks and are called upon to represent the Society at meetings, conferences and on committees.

The Council
The Council continues to be the ruling body of ESQH, agreeing the Constitution and Vision and enabling the Board to manage the day-to-day running of the Society. The number of Council Members has steadied over recent years, and 19 countries represents a significant proportion of the 

 EU member states, as well as applicant members and EFTA states. Talks continued in 2008 with organisations interested in establishing national societies, particularly in Cyprus and Belgium, and the possibility for at least one new member joining ESQH in 2009 is at an advanced stage.

Associate Members
This form of membership was first offered in 2006 and 2007, though procedures and recruitment became more focused in 2008. Membership by the year’s end stood at five organisations, with two more in the wings.  Associate membership offers ESQH the opportunity to expand its networks further and allows organisations that are interested in quality to become actively involved in our work even though they do not meet all the requirements for formal membership of Council.

Networking Affiliates
This category of association was established for organisations, particularly from Eastern and Central Europe, who were not yet established enough to become full or associate members. Affiliate status lasts for three years, and two organisations, one from Albania and one from Georgia, continued their association with the Society in 2008. It is hoped that by the end of the three year period, the organisations will have grown sufficiently to become national societies, and therefore full members. Those initial periods come to an end late in 2009, and 2010. 

Partnerships
Over the years ESQH has signed partnership agreements with a number of international organisations with whom similar goals were shared. The first such agreement was signed with EOQ, the European Organisation for Quality, in December 2001. In 2008, EUPHA, the European Public Health Association became a partner. The main purpose behind such partnerships is to further our mutual goals through sharing information, personnel and experience. The most concrete examples of such partnerships in action remains the joint ESQH/EHTEL workshop that was held in Lahti, Finland, in 2004, dealing with the topic of e-Health and Quality and our continued association with ISQuA, the International Society for Quality in Healthcare. Talks with partners began in late 2008 about increasing input at each other’s conferences, beginning hopefully during 2009.

ESQH Offices
The number of ESQH Offices grew in 2008 from 7 to 10, the largest increase in a single year. The Offices’ locations and functions are as follows:

1. Limerick, Ireland 

- Secretariat (opened 2000)

2. Brussels, Belgium

- EU Liaison (2001)

3. London, UK

- Patient Safety (2002)

4. Krakow, Poland

- Quality Promotion in Eastern & Central Europe (2003)

5. Aarhus, Denmark

- Quality Indicators (2005)

6. Padua, Italy


- Patient Participation (2007)

7. Utrecht, Netherlands
- European Network of Quality Institutes (2007)

8. Barcelona, Spain

- Quality of elderly, mental health and social care (2008)

9. Gothenburg, Sweden
- Learning from Industry (2008)

10. Vienna, Austria

- Knowledge transfer between healthcare and industry (2008)

11. Utrecht, Netherlands 
- Research into the Effectiveness of Quality Improvement (due 

                                                                                                                to open 2009)                                 

2008 was the first year where the Offices began meeting regularly as a group at the time of the workshops and six-monthly Council meetings. The offices meeting, chaired by Paul Bartels, has now produced a position paper on Office Rights & Responsibilities. The Offices are being increasingly seen as the main knowledge resource of the Society, and they offer huge potential for organisational development, collaborative participation in projects and the hosting of workshops, seminars etc.   

Workshops & Conferences
One of the Society’s earliest ambitions was to host two Workshops per year, and this practice continued in 2008. In May, ESQH was hosted by GQMG, the German-speaking Society during its annual conference held in Hamburg. ESQH delegates attended and contributed to the international workshop on Inter-Professional Collaboration, as well as holding a special half-day workshop on Assessing the Quality of Quality Indicators. In the early days of ESQH, a Workshop was accompanied by a short business meeting. Now, when members come together for the bi-annual Workshops, there are also Council, Offices’ and Executive Board Meetings, as well as any number of satellite meetings on specific projects and plans, and the Council Dinner.

The Autumn Workshop was held in London and was kindly supported by Humana Europe, an Associate Member of ESQH. Content and speakers for the Workshop were arranged by the London Office. The theme of the Workshop was Patient Safety and included presentations on incident reporting from Canada, a look at EU health policy, and an overview of the EUNetPaS Project. A champagne lunch celebrated the Society’s tenth birthday, with informal presentations on the Society’s past, present and future. 
An ESQH SummerCamp was also held in 2008 – this time in Gothenburg, Sweden. ESQH SummerCamps are typically three day retreats where themes are explored using well-tried creativity techniques and intensive discussion. The 2008 Camp was on the theme of ‘Industry & Healthcare Working Together’ and was held in conjunction with the Gothenburg Office.

Earlier in the summer ESQH co-hosted a special conference to coincide with the Presidency of the Council of the EU by the Republic of Slovenia in Kanjska Gora. The ‘Ready for the Future’ conference was organised under the patronage of the Slovenian Ministry of Health, and the main topics covered were:

1. Education in the field of quality in healthcare;

2. Organisational frameworks for quality in healthcare;

3. Healthcare standards, particularly the use of external evaluation
(with patient participation as a cross-cutting theme for all three topics).

The conference was attended by delegates from 19 countries, as well as eleven Ministries of Health, DG-SANCO, WHO-Europe and international NGO's such as HOPE and the European Patients’ Forum. All presentations were published on the ESQH website and this included a joint statement from the participants on future developments for quality in Europe.
A follow-up to this conference saw ESQH President Basia Kutryba address a session at the French Presidency’s ‘Europe for Patients’ conference in Paris in October, to promote the concept of a rolling programme for quality in the EU presidencies.
Newsletter & Website
Funding

ESQH continues to be supported by an annual grant from the Irish Health Service Executive, the majority of which represents the salary and office expenses of our Executive Officer, Noel Harrington in Limerick. Other sources of income during 2008 have been small amounts from our involvement in the Marquis and Eunetpas projects (part-funded by the EC) and fees from memberships, both national (Council members) and Associates.
Projects

ESQH continues to be approached to join consortia for international projects in health quality. At the moment however, there are only two that need be identified, where there is substantive work.

MARQuIS. This project was concluded during 2008 and the final payment for work is expected during early 2009. The results can be found by viewing the official website for the project. On the front page of the ESQH website, there is a hot-link which allows direct access to this website, as well as other international projects that ESQH is involved in.

EUNetPaS. This other EC part-funded project began in February 2008 and is due to run for 30 months. The Aarhus office is involved in Work package 1, on patient safety culture, and the lead organisation for WP1 is CBO, represented by Benno van Beek (also the director of our Brussels Office).

WP2 is concerned with education in safety and ESQH is also part of this sub-consortium.

At the start of the project we were represented by Carsten Leffmann, but because of unexpected work commitments for him, his role has been handed over for 2009 to two parties, the Danish Society for Patient Safety (who will work with others on our behalf on a guideline for education in PS) and the ESQH London office (who will work with others on mapping PS education in Europe and developing an educational  package for non-medical and nursing staff (e.g. risk managers).
