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Background

Since its inception in December 2002, the ESQH London office has had a mixed year; running a quality workshop in June, representing ESQH on the Council of Europe patient safety committee, participating in an OECD indicators project, leading an ESQH patient safety project and attending several European meetings and conferences. 
Steering Committee

This is the third meeting of the ESQH Steering Committee with the last one being held on 23rd June 2003. At this previous meeting David Somekh and Marius Buiting gave a broad overview on how the London office should fit into the ESQH network as well as some background on the individual institutions involved.
At this stage the ESQH London office is re-evaluating the work it will be involved with and has therefore a strategy and updated work programme that needs to be established before 2004.

Workshop

The workshop in June was a success in which the focus was the Humanitas Housing Foundation, a “new concept” housing facility created by Dr Hans Becker (President of the Foundation) that enables older and severely ill people to manage their own lives and retain their independence. This was facilitated by Marius and Chaired by Penny Humphris, Director of the NHS Leadership Centre.

This type of workshop has demonstrated one of the advantages and roles of an organisation such as ESQH.

Conferences

As part of the new work programme for HSCQC, the sponsoring body of the London office, a number of large conferences are in the process of being developed and marketed. The purpose of these conferences is to provide a broad spectrum on issues such as cancer services, risk management, patient and public involvement and other topics associated with quality improvement in healthcare. As a feature of this, the aim is to include presentations and information on the work that ESQH is doing as a whole. The first of these will be towards the end of May which will be a 2-day series on risk management, patient safety and quality in healthcare.
Research Project

Over the past 12 months, the London office has developed a role in investigating European patient safety systems. Included in this work is a seat on the panel of experts of the Council of Europe patient safety initiative. More recently, the London office has started a European patient safety inventory by identifying and contacting personnel in various European countries who are in a position to give information about their respective countries’ patient safety policies. So far representatives from Ireland, Czech Republic, Switzerland, Luxembourg, Poland, Lithuania and the UK have offered to take part in an associated research project. There are of course links to other countries and organisations through the Council of Europe.
In addition international links ( particularly with Australia and the US) have been developed through participation in an OECD indicators project on patient safety. A preliminary report which was presented in New York in September is available in confidence.
Again a full copy of the bid to DGSANCO (the health policy arm of the EU) is available in confidence. An announcement of funding was due in October but has been delayed due to internal audit issues at the EU.

Liaison
HSCQC continues to consolidate its working relationship with NPSA, who remain cautious about the links with ESQH.
 

Plans for 2004
An unknown factor is the success or otherwise of the DGSANCO bid. If successful, there will be a significant component of one of the four elements of the project to be managed by the London ESQH office (establishing and activating an European network). If not, it is expected that there will be encouragement to re-submit the bid.
Even if the bid is unsuccessful London ESQH will continue to build the network described earlier. ESQH executive has recently formulated plans to make individual offices more effective and London ESQH is seen as a pilot for future additional offices (e.g. Krakow, Utrecht, Aarhus etc.).
A central task for 2004 will be to make the office financially self-sustaining by developing a business model targetted on training events with a European flavour. A four point plan will be presented at the forthcoming steering group meeting.
The liaison function of the office can be potentially enhanced via the proposed relationship between IQA Healthcare representing the UK and the Irish society, ISQSHC. With its particular interest in patient safety, working with the Irish society can lead to additional benefits for the mission of the London ESQH office.
